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Gt 2l gl Y e gllE g5 B E ¢ et gl ¢ « Split = Window 1.6 -3
2 >ds ¢y Labor =t Resource Name i~ 45 . Resource Cost A8 padl
L0k it 1sae 05 Roller yosty g jandt ot ¢

h;to: IO"‘& 3.

i

$200.00
$ 2,000,00

31 e da 1 BV dan i 5 Y iy 5y pedd SIS - Project —4

. Roller Cost =400*5*1=2000 . Labors cost = 20*5+2=200

 $2200 ik 59 iS, Bakfilling b of iy

Ji= 3y Cost &t ¢ Table jot View 8 juy citr Ll it Gt 2alSh Jusoy -5
cgx ¢ Total Cost & § of L>¥, ¢ 1000 <5 Fixed Cost iwh il
Total Cost = Resources Cost ( 2200) + Fixed Cost (1000)=3200 -

: 02 Oct 99
Fixad Cost | Total Cost g 1 v TF TS T 5 [M T T W] T TF

~Becking . $7,00000 $320000




Prorated 1,-»-)1 il d;b .;lt- quSJi @)ﬁ ue,b b,-rt U oy ué\i-li cuﬁ w,b lu, g_LS.c"

_Cost ,u! y Table )w Vlew Wil ey Task Usage et e u.lﬁ cuﬂ & ,J-l
ol WS iy £ ul JS-Ji d &>y s Cost ,m(- Details ;u» Format Lt ‘_,.-, __
5,15200dws LSy C‘JJ’ (}cl-,-y 200@1,4 auf 5 au gt a.u!d,b,,hlooo grad 3
wynza,.», ¢y 400 cm,, ,Qtsquzooo Urdl) WSS 35 F3 ¢ oy 40 css,,m'
B Js.m.:m = 400 +40+200*

| 1 |EBackiing - $100000 $320000 [fwerk | 34| T
820006 lwork 1 S gl
3‘200&06 Work - N ol 1db

- ,M; Table Jw View wu‘,-, Resource Usage > :,1 A u,itﬂz a7 L,JJ -2 |
i G @,y b Yy Cost Yy Details ) i Format mi‘_,.,‘Cost
J.(..Jl.gh!

s

=




See the cost of the entire project WS g 5, S5 45

g arall G0 st ST p gat e ke o g g el LIS 2

. Project Information i Project 1.6 -1

L2 o dasds Sl glee i Statistics clites) -2

4253200 JSady 2y p g0l 1y Loyt W i 4£ Cost Ji- Current jbw -3
Y b gla Jyit Juy o SO Dt 8aly 15d 5y gall S faddt ke Lgd

_-F'roje.tl Statistics for 'Pll}lecii'_
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ag¥y o b joall Al ¢ g 20 8315Y (g et sl oz

. ~ el it (1
b o F Lo Janll pd 0 ST vy 04l Sy £ g il sy oo Sl @MU G
gl s sl g g ke A 5o 2010/7/1
Jalt gl st pf B Gl Ll psdl B ol ey et 3 s a1 6) 1 BT L1 Bl

= g day ool o oy Jest (2
g o adl BTy oSl Gy g ) s SISy Ve adtadll st Jn3t 0 ka3 oda (g
G Gl g el el iy BT 1 Lo Ty s ¢ g
W3 At o (el (1 ST B T gy Wla 5. a1 lasly SR
adlerdt AN gy oy 5 G BN g b ST B g Aty yp Vasay
b Ol oda b el a g da ) BV odllc pm) adled S bl JiEat e slgmYl de
&'y (rubber water stop  Llisli Lib ) LS A gl 0 (gantt chartycoer hiz
sy 3 ge ) e ey (She =olly Sy 1 2 1iE Y W1 S ( milestone) Wb 8 04ls A
B s 1 el ot 1 Ll Y I3 e i1 a1y o i1 sids L gl o 41 gl O 8
AN Sy GRS dagtne dy by 351 1 o Jaladt dlos fogend 4y U1 g1 ae A1 dladl) 0 45 ot
reinforced concrete for ) <’ ( summary task ) Ju oeoi ) ddadl oy

fromwork,concrete, rein ) 2y 4s daiit BN WS § o= 3y (foundation
. ( forcement
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002 4dlndll 048 ol a4l
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( { { { _ { ( i { { {
D WBS Task Name 7 Duration Start ; Finish ‘Predecessors | July 2010 N i August 2010
_ ?i ALy 1wl3iele 22725331 3 6.
1 EXC. ' excavation Thu 7/1410 Sun 7410 :
3 " CON.BIN. : concréfe binding Mon 7/5/10° Mon 7/5/10 1
37 "RE. FOU " reinforced concrete for foundation . Tue 7i6M0 -~ “ThuTigo T
. FOR.-  form work Tue 7/6110 Tue 7/6/10 - 2
______ 57 " reinforcement Tue 7/6/10 Wed 7710 458
ot rrete " o e S
[ 7 inforced concrete for waiie Tue 7TH3HO Thu T/22H0
§ reinforcement {3 m ) Tue 7113110 Wed 714110 6FS+3 days
........ 8 form work (3 m) Thu 7H5/10 Thu 7/45/10 - 6FS+3 days,8
....... 10 concrete(3 m) Sat 711710 Sat7h7H0 89
TS reinforcement (other 3m} | iday Wed 712110 Wed 7/3410  10FE+3 days
12 Wed 7i21/10 Wed 7/21/10" 10F S5+3 days
13 Thu'7i22:10 Thu7izdfio iz T
............ i3 RE.SLA. | reinforced concrete slab Tue 772710 . Thu 7/20110
FOR3: form work o Tue 7127110 Tue 7127110 13FS+3 days
........... S .
........ T 780 " Thu 7128/16" 6
Tue 7127110 Tue B/3A10
.......... Tue 7/27/16 Tue 7/27/10°
reinforced (other+base) Tua 7127110 1o
R concrete(other+base) Wed 7/28M10 Wed 7/28/10 20
27717 U ForRsTTT formwork (valve wallsy 7 1day: Mon 812110 Mon 8/2/10 21FS+3 days
23 reinforcement {valve walls) " Mon 8/2/10 ‘Mon 8/2/10 - 2288
"~ concreta Tue 8/3/10 Tue 8/3110 1 23
F23  rubber water stop “Tue 716110 Wed 7721110
26 T ibber waler stop Tue Tua 7/6/10 585
..... ] for(foundationguwalls) o
27 rubber water stop for{walls 3m) 0days Tue 711310 . Tue 711310 858
28 rubber water stop for{other 3m) 0 days Wed 7/21/10 Wed 7/21/10 1188
29 2 days Tue 7/27110 Wed 7/28/10 13FS+3 days.6F5-
..... 30 VEN.PIP ventilation pipe 1 day Tue 7/27/1C Tue 7/27/10 13FS+3 days
Project: (MS project) W i phasuds pun daas (i 1laas blss | 135K Summary ] Project Summary
Date: Mon 510110 Milestone ¢ Split Deadiine

(1) K&




| { ( | { { ( ( ( { I { { {
0 WBS | Start Finish _ Late Start _ Late Finish | Free _ Total Slack .
| | | Slagk | ] R T 2
1 EXC Thu 7710 Sun 7548 Thu7AAD Sun7iai0  0days. 0 days
3 EONBING Mon 7/8H8 . Kon 7/5H0 " Won 7/5H6 T Won 7/5110 ys: 7 0days
3 "RE. FOU Tue 7/6110 Thu 7/8/10 " Odays
4 FOR. Tue 7/611 Tue 7/6H0  Tue 70T Tue7mMo’ 0 days i
] RE. | Tue7/6/10  Wed 7/7/10 Tue 7/6/10;.  Wed 77/10  Odays 0 days ]
8 CON, . Thu7/8/10-  Thu7/810.  Thu?/8/10-  Thu7/8/10 O days 0 days 7
71 REWAL T Tue7M3H0. Thu7i22M8©  Tue7M3M0  Tue®310 0 days " Odays
C RE1  Tue7A3/0" "Wed 7/14/110° Tue7M3M0. " Wed 7140’
9 FOR1:  Thu7A510 Thu7HMSMG Thu7ASMO  Thu 7/1510
10 CON1!  Sat7M7M0  Sat7A7M0  Sal7M7M0  Sat7M7M0
- RE2'  Wed7/21/10 Wed7/21/10]  Tue8H10 Tue 8o
1277 TTRFOR2 T Wed Fiddiio T Wed 721D
...... 1377 CON.2 Thu7/22(10 ~ Thu7/2216"" Thu7/22M0-  Thu 7/2210
14t RESLA. Tue 7/27/10  Thu?/28H0-  Sun8Hi0  Tue 8/3H0
..... 15 FOR3!  Tue7/27H0  Tue7/2710  "Sun8M/16)  'SunsMHo
16 RE3.  Tue7/27/10 Wed 728110  Sun8M1/10  Mon 82110
| CON3 Thu7i2e0 ~ Thu 772970 Tue 837107 Tue 8id/10
"I RE.OTH+BA Tus 7127H0 . Tue 8/3H0 Tue B/310 P——
“FOR4 Tue 712741 T Tue 7129176 “0days 7]
RE 4 Tue 7/27110 Tue 7/27/110 : Tue 7/27{10 Tue 7/27/10 O days WM
CONA  Wed7/26/10 Wed 7/28/10° Wed 7/28/10  Wed 7/28/10 Q days .
22 FOR.5 Mon82/10  Mong/2/10- =~ Mon8/210.  Mon 8/2110 0 days
35 s ongizic W g
24 CONS Tue /210 Tue B/2HO 0 day " Odays
T35 RUB.WA. Tue 7/6M10  Wed 7i21/10 Tue 8/3/10 . 12 days 12 days P
B RUB WA : Tue 7/6M0  Tue 7/61M0 Tue B/310 - Tue 8/3110 25 days ¢
[T RUBWA2:  Tue7/3H0  Tue 7113110 Tue 8/3110 Tue 8/3/10 19 days ¢
28 RUBWA3;  Wed7/29/10. Wed 7/210 Yue 8/31 Tue 8/3/10 12 days
........... b I PAL  Tue 7127110 Wed 7/2810 Mon 8/2/10 Tue 8/3/10 5 days
T30 VENPIPT T Tue 7710 Tue727M0 Tue 83/ “Tue 8/3/10 8 days |
Task Summary P—— Ocodine
Project: (MS projecti zds s pasudy s e o L0 ¢ 5 e Llass "
Date: Mon 5110110 Critical Task Spi
Milestone Project Summary

(2) ds




D WBS July 2010
28
1 EXC.

o . ] j _ | August 2010 o
i 10 b i _ 19 i 22 oy 38 i 31 3 ™8

2 CON. BIN.

Milestone 4 Split
Summary ] Deadline
(3) B4

Project: (MS projectil g s phiudy fuis Uas oLl § 5y Jasdad Task
Date: Mon 5/10/10

Critical Task [/




1D WBS

[Jul17,'10

2 CON. BIN.

3 RE. FOU

T CON

12 FOR.2

13 ] 7 CONZ2

18 RE.OTH+BA

E- T mom;
20 RE 4
DT oA
e FOR.S
55 .
24 " CONS

IWITITFiIsis MUY

IWIiT | F

SIS T MITTWIFTTF

Project: (MS project} zut » plasdy A Laaa gl § 4 ulla Jaghaiss

Date: Thu 5/13/110

Task

Critical Task {27,

Miestone ¢

Summary  \|———

Deadling

Split

(4) s




! { ( { { 1 1 ( | { { { {

iD wBS Juy2010 e eoremer e o 1 . g . e TAugust 2010
28 _ Lo R N T N O | 18 e 22 I.....28 [_..28 F [..... 3
1 EXG. A [5], s A, ks :
2 " "CON. BIN. i oA [10], e A2k [2]
............. b mEEeu
......... — FOR i
5 RE. dae[10], s [2]
. 20N 1 (5] e oo
7 RE.WAL ]
8 REA JaAs[5], hia
g FOR.1
T CON.1
1 RE.2
_______ s e
e EON3
4 RE.SLA
15 'FOR.3
e s
17 CON.3
18 | RE.OTH+BA
19 FOR.4
g HE [ st
21 CON.4 E Jale]5] Adudas, ue LTS
FOR.5 : Ja=[3], e
RES| : =[5}, a
CON.5: ] Jae{5] diuna, cua dita
RUB.WA. |

" RUBWA1]
RUB.WA2
' RUB.WA3

PAI

VENPIP

]
Y ¥

’ irs|

Project: (MS projectidh e p shaiudy fua laas L33t § 5 5l bylait
Date: Mon 51010

Task ] Project Summary
Milestone . 2 Split i Deadline




o Lan (L £ 5 e daghads

D Resource Name Work Details L_..__{ NO._O

10

August2010
31|73

Unassigned
A A

concretef3m)
concrete (cher 3m)
concrete
concretef{other+base)
concrele

excavalion

concrefe binding
form work
reinforcement
concrete
reinforcement (3m)

.. form work ((offier 3m )

reinforcement {vaive walls)




{ l { l [ { { 1 { ( { { { { { o {
D [Resource Name Work | il 1-fuly mﬁ:o = _Mw_daca 2010
_concrete Wark 1 _ .
. paint Work
. ventilation pipe Work | L
| 7 1okl Work 2days
excavation Work 2 days

(6) Ks




WES

Task Nama Duration

Fixed Cost

Fixed Cost Accrual

Total Cost

EXC
~ CON. BIN.

RE. FOU

: excavation 3 days

1 day

3days

form work

0F.>
400,000 ..
0.2

ﬂm_:a_dmam_.._n O S

concrete

reinforced concrete for walls

1,200,000 £.5

750,000 §.
0.4

concrete (oher3m)

reinforced concrete slab
farm work

Teinforcement

19

20

RE.OTH+BA

FOR4 |

cancrete

 reinforced concrete for (other parts+ base}

farm work (other+base)

21

22
23

CON4
FOR5
RES5:

24

CON5'

500,000 ¢

1,000,000 .¢.»
0.g.2

Prorated -
‘Prorated -
Prorated

Prorated .
Prorated
Prorated

500,000 &3

Prorated
Protated |
Prorated |
Prorated

1,000,000 8.2

o
300,000 &3

e
R
Prorated

1,020,600 & 5
720,000 £.5
3,460,000 .¢.:

460,000 .2

1,840,600 ¢ >
1,160,000 &
7,420,000 .£.2

800,000 ¢.>
s
450,000 &2

© 771,000,000 ¢.0

" “concrete(other+base)
form work {vaive walls)
reinforcement {valve walls)

25
26

RUB.WA.
g

“rubber water stop
rubber water stop for(foundation&walls)

27

28

28
30

RUB.WAZ

PAI

rubber water stop for{walis 3m)

rubber water stop for(other 3m)’

| paint

00,000 .5
350,000 §.5
1,000,000 ¢.:

950,000 F.0

Prorated

Prorated

1,210,000 &5
6,030,000 .¢.+

570,000 &.1

1,160,000 £.»

1,340,000 ¢.»
470,000 .¢.2
1,160,000 £ >

550,600 mb .

250,

0

400,000 £ .
500,000 ¢ .2

0.

Prorated

Prorated

4 e

800,000 ¢ .3
700,000 ¢ .3
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[9] Task Name Details _._c_ 10 :

10 concrete{3 m )

ik

ST

11 ‘reinforcement {other 3'm )

18 reinforcament

Lhale

17| concrete

16 reinforced concreate for (othei §\

_ st . - e 2. . 2,990,000 ¢.»
19 form work (other+base} . a




Task Name

iz

Details

i Jul

10

16

20

reinforced (other+base)’

concrete(other+base)

24

 reinforcement {valve walis ||

rubber water stop

rubber water stop for(foun

et

57

582 £ 5%

T M0 days
. 200,000 ¢.2

Page 3




Microsoft Cbrporation

as of Wed 511210
Dates
Start: Thu 7/1/10 Finigh: Tue 8310
Baseline Start NA Baseline Finish: NA
Actual Start: NA Actual Finish: NA
Start Variance: 0 days Finigh Variance: O days
Duration
Scheduled: 29 days Remaining: 29 days
Baseline: 0 days? Actual: 0 days
Variance: 29 days Percent Complete: 0%
Work
Scheduled: 193 days Remaining: 193 days
Baseline: 0 days Actual: 0 days
Variance: 193 days Percent Complete: 0%
Costs
Scheduled: 23,650,000 £.2 Remaining: 23,650,000 £.2
Baseline: 0.£.5 Actual: 0.g.2
Variance: 23,650,000 .¢.»
Task Status Resource Status
Tasks not vet started: 30 Work Resources: 3
Tasks in progress: 1] Overallocated Work Resources: 4
Tasks completed: [t Material Resources: 0
Total Tasks: 30 Total Resources: 7
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