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Actual Cost Work Preformed (ACWP) = Jaaall Jasll 4 ladll 43K
Budget Cost Work Preformed (BCWP) = jatall (Jeall dadaadll 4a<H
Budget Cost Work Scheduled (BCWC) = Jsaaall Jaall dahadll 231
Budget At Completion (BAC) = ks g bl Ales die 25 ) pall A
Estimation At Completion (EAC) = ¢ 5 dall 4l 2ie 45 ) gall o
: adhl) odn Gluat AN @i piipall p ol colaa alaiind oSy

(SV) Scheduled Variance 4l saall <ol jail

(5_3) ... (SV)=BCWP - BCWS
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(6_3) ...... SPI= =
BCWS idalas ol
(CV) Cost Variance aalalt (¢yls) b o
(7_3) «---.. (CV)=BCWP - ACWP
- (i) = (el
Cost Performance Index (CPI) aaKall o1y %
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Activity A
month 1 | month2 | month3 | month4 | month 5
(BCws) | 80 80 80 70 70
(ACWP) | 70 80 80 75 75
.lAj ! - -
STl | 8T80% | 9375% | 100% | 92.85% |  100%
(BCWP) | 70 75 80 65 70
(BAC) | 380 380 380 380 380
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A Aill (CPI_SPI _CV_SV) :(2-4) a8, Jsa
Activity A
month 1 month 2 month 3 month 4 month 5
(BQ‘;‘{)%{%‘S‘)‘ 80 160 240 310 380
MW 70 150 230 305 380
Gl Slad¥l Al 0 9 0 0
eyt 87.5% | 90.62% | 9354% | 9354& | 94.73%
(B":.‘f{}’;’dfﬁ 70 145 255 200 360
Y, 10 15 15 .20 -20
oV 0 5 5 _15 -20
sl 0.875 0.906 0.937 0.935 0.947
cPl 1 0.96 0.978 0.95 0.947
008 380 380 380 380 380
10055 310 24479 | 15848 | 9473 | 21.119
EAC
o008 380 394.79 |388.48 39973 | 401.119




(CPT)s (SPI) s&3as (CV) 4ilSH il jady (SV) Lgasd Gl adl lua o3 &

: ",Jg Lag
SV=BCWP - BCWS

CV=BCWP - ACWP

BCWP
SPI=
BCWS
BCWP
CPI=
ACWP
BAC _BCWP
ETC=
CPI

EAC=ETC+ACWP

Aallaall il (2) g 3l Lo Jpumndl o 30 il o6 ol a5

o LS Ledn 45 (A)
Activity A
Month 1
SV=70—-80 = -10 000%
CV=50-50=0%
70 000
CPI=———=(.875
80 000
70 000
SPI=——— =1
70 0600

380 000 70 000
ETC= =310 000$
1




EAC =310 000 + 70 000 = 380 000$

Month 2

SV=145 000- 160 000 = —15 000$
CV =145000 - 150 000 = 5 000-$

145 000
CPI=——=0.96
150 000
145 000
SPI=——=10.906
160 000
380 000 145000
BTC = = 244790
0.96

EAC = 140625+150 000 = 394790%
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