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Abstract

This research aims to build a quality management system to serve the
engineering consulting bureau in Iraqi universities, and the basic quality
requirements that must be met by the products and services offered by
the company to its customers, which requires the granting of the
necessary importance to this concept through to understanding the
meaning of quality, disseminate and promote the of quality on all
members of the company and make the necessary care for their
achievement being the same positive effects accrue to the institution in
particular and society in general.

In order to achieve this goal has been to rely on literature and
research which deals with quality management concepts as presented in
this research study on the quality and concepts related to the
administration, while the practical side has represented the work of the
special menus reprints of the International Standard ISO 9001: 2015 for
the gap analysis between the reality of the system within the bureau
Consultative engineering based on the data and information gathered
through personal interviews and field visits within the engineering
consulting bureau (University of technology) with what is required in the
ISO 9001: 2015 and build a computer program to analyze the gap as
well.

Through the search reached the gap in the engineering consulting
bureau value of (0.85) and proposed administrative system lay the
foundations on how to apply the requirements of ISO 9001: 2015 in the
engineering consulting bureau, to ensure that the required qualifications
Advisory bureau.

This Search included a number of recommendations, the task of
supervising and monitoring the implementation of the proposed
administrative system to reduce deviations occurring in the requirements.
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