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1 - Introduction   
1-1 what is the concept of quality?  
Islam urged to build a strong cohesive society through the proficiency and 

dedication in work, and to develop self-censorship in order to achieve quality in 

work performance. Many of the holy Quranic verses enhance the commitment to 

quality and excellence in the work motivated by faith , Allah says in holy Quran 

surat Al-Naml (the Ant - verse 88)( ... [It is] the work of Allah [God] who has 

mastered everything ... [It is] the work of Allah , who perfected all thingsé), and 

Allah the Almighty directed to tow attributes: conservation and science, as basis 

for the success in work and the reason of the quality of its perfection. Allah says 
[Joseph] said, "Appoint me over the storehouses of the land. Indeed, I will be a 

knowing guardian.) . And according to the hadith (Allah will be pleased with those 

who try to do their work in a perfect way), the definition of quality can be 

summarized in a single term (charity), and from this term the modern scientists and 

whose knowledge in quality formulated their definitions in many formats, (Crosby) 

define it with three conditions required to achieve quality: 

1. To fulfill the requirements. 

2. Zero defects. 

3. Execution of work correctly from the first time and every time. 

 

 (Deming) defines it in a brief but hardly combines both definitions says; that the 

quality is the achievement of the needs and expectations of the beneficiary, in 

present and future. 

TQM, Total Quality Management, has become the focus of a lot of institutions that 

want to achieve their goals the best in clear and guaranteed way. This new 

administrative concept may clashes with the prevailing and senior administrative 

values, the traditional work systems, and the familiar ways of thinking. That 

collision results in stumbled and failed in the application of this new administrative 

concept; so it was necessary for the institutions that want to adopt this new 

administrative concept, knowing the compatibility of this concept and the 

magnitude of their principles and foundations with the values, beliefs, and 

behaviors of whoever will apply this concept of quality values to become a reality. 

It should be noted that higher education institutions are not immune to this term, 

but is of the most prominent sectors that need to apply such concepts, especially in 

our time, which is witnessing a scientific jumps in a number of fields perhaps the 

most prominent of which is specialized in Electronics and Information. 

Total quality has become one of the targets of interest to the administrative 
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leadership in any organization seeking to raise their performance, as long as the 

total quality derives its kinetic energy information and recruit employees energies 

and invest their intellectual abilities creatively to achieve the continuous 

development of the department who that will  obtain a certificate of a global 

academic accreditation. 

To achieve the quality of architectural education is by having a clear and specific 

policy for the total quality (TQ), efficiency of the administrative organization of 

the department, activate monitoring and evaluation system to avoid mistakes, and 

by provide high-level training systems for faculty and administrative units to 

maintaining academic standards with a high level of development. The attention to 

quality control comes by looking at education as a commodity - like other 

commodities - it must to compete, and seek satisfaction the consumers of that Item 

of students, society, and the country, which seeks to enable distinguished 

educational outputs of achieving the goals of its development plans and promote 

the concept of learning and sustainable teaching. 

Quality is an effective tool to apply the continuous development of all aspects of 

the system in any institution. The U.S. Federal quality Institute offers definition of 

TQM; (is doing the work correctly, from the first time and every time), with the 

necessity of relying on work assessment to know the development of performance. 

A parties of academic accreditation imputing what is known as measuring the 

returns of learning, a method of evaluation to ensure advancement in process 

development of teaching and learning which is to determine the program's 

effectiveness in preparing academic student for the convenience of the labor 

market and achieve the desired goals. Methods of learning returns assessment 

divided into two parts, one is directly related to the scientific attainment of the 

student, such as written tests and oral projects and student's file, and the like. The 

other is indirectly, such as evaluation by employers and evaluation of faculty 

members, students, and various society institutions. Academic Accreditation, in 

general, divided into two types: institutional accreditation and specialized 

accreditation. Specialized accreditation is for specific academic programs, such as 

engineering and technical software, and carried out by accreditation parties 

professional or specialized, such as (ABET) Commission. Institutional 

accreditation, in the other hand (comprehensive), requires a comprehensive 

assessment of the university in its performance and their administrations and 

academic achievement of its students and student services. The Academic 

Accreditation certificate is granted to educational institutions provides specific 

criteria for the higher education quality. 
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In spite of the different definitions of quality assurance, but they agree that it is 

focused on the unwanted characteristics in qualitatively distinguished way 

consistent with the needs of the beneficiaries. It may be noted that the concept of 

total quality in higher education institutions is specialized in a range of standards 

and procedures that aim to continuous improvement in the educational system, as 

well as in the characteristics and specifications required to be provided in the 

outputs and the activities that accompany them. They can be seen and be 

considered as achieving the satisfaction of the educational process parties and the 

overall objectives by adoption of a set of indicators and their own standards. It is 

noted that the concept of quality assurance in higher education environment refers 

to a set of standards and procedures designed to achieve the attractions of the 

student daily, and the required characteristics and specifications of the output 

availability and the associated activities, and that means focusing on quality gains 

through the development of output received by the society with all its institutions, 

as the beneficiary of the final output. 

Certain that there are obstacles related to the human and resources materials to this 

program, especially as the idea is not easy and its obvious that there are progress 

obstructing to be unable keep up the steady development, the believe cannot be 

achieved to all faculty and staff members, based on their believe to participate in 

this program, but we have to change the case since the work requires the concerted 

efforts of the administrators initially in the university, the government and the good 

people in the success of this experiment because the process requires the 

interaction of everyone and significant efforts to success. 

In this framework it can be summed up to stages throughout the project application 

of quality assurance in higher education institutions in four points: 

1) the adoption of the senior leadership in the educational institution to the concept 

of TQM stage. 

2) The planning stage 

3) Self-assessment stage. 

4) Continuous development and improvement stage. 

Where we were taking stage (1 and 2) into consideration in the Architectural 

Department and now we are stage (3) of the application of quality assurance in our 

educational institution, and its, the self-assessment stage. 
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1-2 Brief history of the Department of Architecture: 

The Department was established in 1977, and since its early days its goal was to 

make architecture as a practice, study and search feature to the graduate, Alumni 

were a model of Iraqi architect character, and the foundation was by all of the 

teachers listed below: 

Å Riad Raphael Tappuni. 

Å Dr. Ali Mohammad Reza al-Haidari. 

Å Dr. Thabit Cridi Khalaf. 

Å Dr. Khalil Ibrahim Ali. 

Å Dr. Hussein Al Qaraghouli. 

Å Dr. Salah Al Radi. 

Å Dr. Jalh Mohammed Al Makhzoumi. 

Å Engineer. Aso Aljaf . 

Å Engineer. Anis Jawad. 

Å Engineer. Moataz Commune. 

Å Engineer. Tariq al-Ani. 

Å A.L. Accessories enough death. 

Å A.L. Raôiqa Al loess. 

Heads of Architecture Engineering Department at the University of Technology: 

1 Dr. Riad Tappuni 1977 - 1981 

2 Dr. Husam Salman al-Rawi 1981 - 1983 

3 Dr. Awni Kamil Shaaban 1983 - 1987 

4 Dr. Moôamal Aladdin Ibrahim 1987 - 2001 

5 Dr. Khalil Ibrahim Ali 2001 - 2003 (Agency) 

6 Dr. Khalil Ibrahim Ali 2003 -2012 

7 Dr. Ibrahim Jawad Kadhim 2012 ï now 
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3-1 Dean Message 

Allah says in holy Quran ñAnd say (unto them): Act! Allah will behold your 

actions, and (so will) His messenger and the believers, and ye will be brought back 

to the Knower of the invisible and the visible, and He will tell you what ye used to 

do.ò 

Science and scientific sobriety: 

Accreditation and quality has become a request and priorities of our Country 

interests, a distinguished efforts has been done in correcting the decisions and raise 

the level of achievement of scientific output and increase the scope of its influence. 

The government has placed prominently position for science and education, putting 

education on its priority programs and policies. It's a solution to the problems of 

society and a crucial force to change the reality and face the future, and set out a 

vision in the development of a human being capable of handle the developments of 

times and technology if used correctly, through paying attention to learning and 

education in preliminary studies and higher education. To establish the prestige of 

higher education, and the promotion of standing the university as a center with its 

various departments as a creative center to our culture to meet the challenges and 

keep up with the information and technology revolution. Hence, the scientific 

sobriety is a responsibility and imperative that we introduced and strengthened as it 

should. 

The role of educational policy in establishing scientific sobriety: 

The scientific sobriety frameworks shaped by educational policy, and politics is 

just art of achieving the possible in specified methodology, where any policy is 

moving according to the phase requirements according to the  available human and 

material resources, to ensure the harmonization and integration between goals of 

education and various activities for the community and its institutions to ensure 

that the educational efforts continue with other activities of the community in one 

direction, and serve, on the one hand, in meeting the requirements (an indicator of 

educational policy efficiency) and correct paths activities, on the other hand, (an 

indicator of educational policy impact in the joints of the society and its 

institutions. 

The efficiency of educational policy and its impact in reality, is reflected in the 

level of the educational institution graduates and be through dealing with the 

principles of educational policy, which are: the development of the mind, refine 

and build character, and skill acquisition. Educational policy is guiding the 

educational system toward the graduate through the development, refinement and 
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build their character in an integrated balanced, depending on the improvement of 

its own efforts to acquire accurate skills, and the development of his mind and 

ability to work and creation, so as to achieve efficiency in meeting the needs and 

requirements of this stage and impact in the achieving progress of society and its 

advancement. 

The role of specialization in educational policy, in light of the evolution in order to 

achieve the above, it is necessary to deal with the levels associated with the 

educational process represented by: the ability to be educated, knowledge of the 

developments of science and scientific facts, and control it in practical 

applications, but as a result of rapid development and growing change, in variety 

needs and the accompanying by inevitability of change and the increasing 

development of information and scientific facts, so the level associated with 

knowledge of the developments of science and scientific facts in the educational 

process now requires a wide variety of curricula and visions; and the associated 

from the inevitability of the growing need, on the response of the other levels to 

increase educational capacity and diversity with its practical applications, which is 

difficult to accomplish by the adoption of a One Specialty method because of that 

the idea of specialization have appeared; concurrent with the enlightened vision to 

invest multi-technical capacity to mature the national model for educational policy 

which is able to achieve a satisfying response and desire. 

The multiplicity and diversity of subspecialties is the perfect tool and flexible 

coverage of change and diversity in the growing needs of information 

quantitatively and qualitatively, and because of correlation the diversity of needs 

by diverse skills, gradually becomes a diversity of specialization and its existence 

and the multiplicity of curricula compelling case itself to meet the increasing in 

needs, and the accompanying need to harmonious respond with it to increase the 

capacity of educational and practical applications horizons, In order to achieve 

effective educational policy in efficiency and impact of the product through the 

policy represented by the level of its graduates. 

Hence, after the scientific achievements history of the Department; nearly 35 years, 

the urgent need has appeared that prompted the Department of Architecture in 

University of Technology to adopt the principle of specialization in its education 

policy for the coming stage, which create a distinct products at the level of 

infrastructure in achieving the educational environment and rehabilitation of 

scientific and technical professors capacity in accordance with the new vision for 

the department through a distinct investment of financial support and technical. 
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According to the above, it must be pointed, to the scientific departments and 

architectural  in the world, seeks towards adapting its educational policies and the 

need for specialties depending on the characteristics of its environment and its 

societal and institutional requirements, so as to ensure take advantage of what the 

quality of specializations needed by the educational institution in shaping its 

identity, so what associated with us in this aspect, is must seek towards adapting 

specialization in its educational policy with linked to  our needs and within the 

framework of strengthening the Iraqi identity in our school, so as to achieve 

harmony with the proper professional government departments and relevant 

authorities. 

Scientific specialization: 

To implement this policy, the perfect tool to start in building an accurate base of 

scientific informatics  in the department, and what it requires also from analysis of 

the reality  and the variables of study levels, giving equity in the distribution of 

tasks according to subspecialties through equal educational opportunities and 

connecting education development plans and directions of their institutions, and to 

achieve the level of high investment of the available human resources , and 

development in proportion to the educational policy efficiency to meet the needs 

by,  impact to meet the requirements to correct the  engineering work paths in the 

working methods of government departments, in accordance with the needs by and 

requirements of the interim. 

Finally, the academic and administrative staff will actively seek  in this department  

in the next stage towards strengthening  scientific sobriety and its requirements 

through proper representation of the different specialties in line with the aspirations 

and needs of present and future of our society and in accordance with the 

strengthening of the Iraqi identity, in order to please God and service  our country 

and our dear students  . 

Allah says, " And whoever desires the Hereafter and strives for it, with the 

necessary effort due for it (i.e. do righteous deeds of Allahs Obedience) while he is 

a believer (in the Oneness of Allah Islamic Monotheism), then such are the ones 

whose striving shall be appreciated, thanked and rewarded (by Allah)ò . 

God, help us to serve our dear country 

A.P. Dr. Ibrahim Jawad Kadum Alhussaini 

Architecture department Dean 
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2 - The Department Organization and the Management Department  

2.1 Organizational Structure 

The department includes currently (60) professors, including (3) hold the title of 

professor, and (12) carry the title of assistant professor, (28) pedagogy carry the 

title of lecturer, and (26) carry the title of assistant lecturer, and also includes (42) 

an engineer and administrative staff and technicians, (284) students in the 

undergraduate studies and (62) students in graduate studies. The department 

currently grants a bachelor's degree in the specialty (Architectural Science), in 

addition to a master's degree majoring in architecture technology and urban design 

philosophy and a doctorate in architecture. 

 

2-2 Factors that contributed to the Department success: 

Several factors could have contributed to the success of department academically 

and administratively to achieve its objectives: 

1 - Long academic experience   of the successive administrations that contributed 

significantly to the success of the department. 

2 - Constant development of the curriculum in line with the developments and 

scientific developments jumps in the fields of   introduction of computer 

laboratories. 

3 - Permanent scientific development committees in all department joints   . 

4 - Keep up with the latest global developments in the field of educational 

curricula, including electronic open labs  

5 - Rehabilitation of the department by its employees at various levels, especially 

after it has been tampered in all the contents of the Department after the events in 

2003 and insists on re-builds it to a better position than it was before this date. 

6 - Sending students on scholarships to study Architecture science at various   

European and American universities. 
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2-3 Factors that prevent the development and progression of the 

department: 

There are some of the factors may be mentioned in this domain as: 

1 - The lack of a standardized scientific research strategy   clearly defined just like 

any other college in Iraqi universities also financial allocation is not sufficient to 

support research and the existence of financial allocations in the ministry within 

this area does not constitute the aspirations of the Iraqi universities, including our 

department of research support. 

2 - The World Wide Web (Internet) service availability   does not necessarily 

provide all the resources needed by the student and the professor to conduct 

research and studies and the virtual library science (IVSL) service is a very limited 

when compared with those of electronic services in sober Arab universities at the 

very least, where requires linking the Department library with the electronic 

libraries of the high sober Arabic universities. 

2-4 Comment on administration efficiency: 

Anticipating future risks and predicted the extent of this risk depends on the 

efficiency and expertise of the persons in charge of administering they are people 

with experience in academic work and administrative and therefore take practical 

action to save the documents and maintaining the facilities, including the use the 

documentation method of   students and associate documents electronically and 

stored it safely  in multiple locations addition establish firefighting systems and the 

distribution of a sufficient number of fire extinguishers and the use of surveillance 

cameras inside and outside the department building  to monitor any event or 

abnormal behavior and so on.  

2-5 Monitor the implementation of academic and administrative 

strategies and policies: 

There are no strategies in the conventional sense scientifically the fact that the 

Department follows the strategies of the university and the last is subject to the 

strategies of the ministry. That what is practiced by the department and through his 

council at the beginning of each academic year, is to assess the generally and 

comprehensively of all the events and obstacles for the last year and on the basis of 

putting the necessary plans to avoid any obstacles, and monitoring the 

implementation of these plans on both sides of academic and administrative to 

ensure their achieved and implemented periodically. 
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2-6 Requirements for obtaining undergraduate Certificate: 

 To obtain the certificate of undergraduate after skipping five academic levels 

prepared to carry out the course by attending theoretical lectures and prepare 

reports, research and practical studios, workshops and participating classroom and 

others participate in summer training programs and success in various tests that 

take place throughout the academic year which are designed for each class subject. 

It should be noted that the number of hours and units approved to obtain each 

certification in the Department are as follows: 

- The number of credit hours for a bachelor's degree 4290 hours.  

- The number of units approved for a bachelor unit 196.  

- The number of credit hours for a master's degree 640 hours.  

- Units accredited to get a master's degree and 26 units  

2-7 Department strategies in learning, teaching, and research: 

There are some practices being taken by the Department of Architecture and its 

faculty members as way to improve the student's ability to interact with them as 

well as improve their teaching, learning and research, in fact there are no strategies 

written or programmed in these areas, some of these practices summarized      

below: 

 -  A student of architecture is subjected to a number of architectural projects with 

specificity in type, and size in each academic level and is rated weekly 

continuously especially subjects like architectural design , freehand drawing  and 

architectural presentation  each student will obtain   multiple skills , develop 

methods of thinking and creativity . 

- Mandated students to prepare reports for a particular subject will be explained in 

the future some of these practices thus motivate students to learn the elementary 

principles of scientific research. 

- Try to develop summer training programs   of pushing students in large projects 

so that the student has the skills relevant to decision-making, analysis, and 

interpretation, some of these sustainable practices   skills in communication, in 

order to achieve long-term success in the areas of learning and work. 

- This is a good experience in clearing the way for students to develop teamwork 

and team spirit within the engineering and research teams in the future. 
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- Allocation of teaching hours suitable for every teaching staff so as not to affect 

their professional performance. 

- The adoption of scientific trips to various engineering projects for the students as 

it contributes to the expansion of the student perceptions and to explore the field 

work. 

- Each group of students submit a joint report on their scientific visit including 

method of implementation and some of the obstacles or problems and focus on the 

aspects of the imbalance in implementing the parts of this project, which will gain 

the student the ability to distinguish, as well as courage in attending the work site 

and ask questions and take advantage of the practical experiences. 

- Develop the skills faculty in teaching methods and styles through participation in 

teaching methods courses and emphasis on interactive teaching. 

- focus on acquire skills from summer training achieved by the student of 

architecture in professional institutions. 

- Put some regulations for evaluation, as one of the strategies adopted in raising the 

level of education and learning and to be accompanied by copies. 
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3- Department Organization and management 

3.1 Organizational Structure 

The administrative organization of the Department is similar to the other peers 

departments at the university and as shown in Figure (3-1) organizational structure 

with a note the following points: 
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2-2 Notes: 

1. The organizational structure in place now in the Department acceptable but it 

needs some development in the near future, such as development of some 

administrative units associated with the head of department or assistants in order to 

be more efficiently in accomplish of the tasks assigned to them and develop the 

department administrative. 

2. Considered the authority granted to the board of the department are good. 

3. The scientific committees in the branches are formed annually, but requires 

activating its work better in many aspects of which follow the completion of the 

curriculum by faculty, following the students activities , hold periodic meetings to 

raise specific recommendations to the department main Commission's  , follow the 

curriculum and that they are consistent with global developments . 

4. Noted in the organizational side of the administrative work in the department the 

alternative system activation  does not guarantee that   not to get defect in 

administrative activities, so any activity of the alternative employee does not 

equate with  Activity of the authentic employee . 

5. Administrative work requires the distribution of powers to ensure not to get a 

defect or delay in the administrative work. 

6.  sometimes delay occurs in the process of evaluating faculty member or 

employee and this may be due to the lack of clarity in terms of evaluation forms or 

a mismatch between the form and the actual activity of a faculty member  in charge 

of  or staff member. 

7. There are delays in some units in the work, not due to the organizational aspect, 

but for the existence of a defect in the application and that may be due to a lack of 

understanding or knowledge of authority entrusted to someone or some 

administrative unit. 

8. Previously been talking about e-governance and such administration system has 

not been activated   in a globally applicable form; therefore requires the actual 

proceed in such projects, despite the difficulties of the process. 

9. Any amendment made to administrative leaders in the Department, or others 

must be to drive the administrative work forward no more no less; therefore must 

take this into consideration in any amendment or change to happen. 




