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1 - Introduction

1-1 what is the concept of quality?

Islam urged to build a strong cohesive society through the proficiency and
dedicationin work, andto developself-censorship in order to achieve quality in
work performanceMany of theholy Quranic versesnhance the commitmeta
guality and excellence in the work motivated by faifllah saysin holy Quran
surat AFNaml (the Ant- verse 88)) ... [It is] the work of Allah {God who has
mastered everything .. t i s] the work of A)dndh |,
Allah the Almightydirectedto tow attributesconservation and sciences basis

for the succesm work andthe reason ahe quality ofits perfection. Allah says
[Joseph] said, "Appoint me over the storehouses of the land. Indeed, | will be a
knowing guardiar).. And according to thénadith @llah will be pleasedvith those
who try to do their work in gerfect way, the cefinition of quality can be
summarized in a singlerm(charity), androm thistermthe modern scientisennd
whose knowledge in qualifprmulatedtheir definitions in many formats, (Crosby)
define it with three conditiongquired to achieve quality:

1. To fulfill the requirements
2. Zero defects
3. Execution of workcorrectlyfrom the first timeand every time

(Deming)definesit in a briefbut hardlycombinedothdefinitionssays that the
guality is theachievement othe needsind expectationsf the beneficiaryin
present and future.

TOQM, Total Quality Managemenhas becoméhe focus ofa lot ofinstitutions that
want to achievéheir goalghe besin clear andguaranteeavay. Thisnew
administrativeconceptmay clashes withthe prevailingandsenioradministrative
values thetraditionalwork systemsandthefamiliar waysof thinking. That
collisionresultsin stumbled andiailedin the application othis new administrative
concept so it wasnecessaryor theinstitutions thawvant toadoptthis new
administrativeconcept knowingthe compatibilityof this concepaind the
magnitudeof their principles and foundationsith thevalues beliefs and
behaviorsof whoever will applythis concepof quality values to becomareality.

It should be notethathigher education institutiorege not immune tthis term
butis of the most prominergectors thaheed to applguch concepiespecially in
our time whichis witnessinga scientificcumpsin a numbef fieldsperhaps the
most praninent of whichis specializedn Electronicsand hformation.

Total qualityhas becomene ofthe target®f interest to th@dministrative
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leadershipn any organizatioseekingto raisetheir performanceas long as the
total qualityderivesits kineticenergyinformationandrecruitemployees energies
andinvesttheir intellectual abilitiegreativelyto achieve theontinuous
developmenbf the departmenivhothatwill obtaina certificate ofaglobal
academic accreditation

To achievdahequality ofarchitectural educatiois by having aclear andspecific
policy for thetotal quality(TQ), efficiency of theadministrative organization of

the departmentactivatemonitoring and evaluation systeamavoidmistakesand

by providehigh-level training systemdor faculty andadministrative unit$o
maintainingacademic standardgth a high levebf developmentTheattentionto
quality controlcomesby looking ateducation as eommodity- like other

commodities it mustto competeand seek satisfactidhe consumer®f thatltem

of studentssociety and thecountry, which seeks to enable distinguished
educational outputs of achieving the goals of its development plans and promote
the concept of learning arstistainabléeaching.

Quality is an effective tool to apply the continuous development of all aspects of
the system in any institution. The U.S. Federal quality Institute offers definition of
TQM,; (is doing the work correctlyrom the first time and every timgyith the
necessity of relying on work assessneriknow the developmewf performance.
A parties of academic accreditatimmputingwhat is known as measuring the
returns of learning, a method of evaluation to ensure advancen@otess
development bteaching and learning which is to determine the program's
effectiveness in preparing academic student for the convenience of the labor
market and achieve the desired gollsthods oflearning returnaissessment
dividedinto two partspneis directly réated to thescientific attainmenof the
student, such as written tests and oral projects and studengsifilthe likeThe
other isindirectly, such as evaluation by employers and evaluation of faculty
members, students, and vari@egietyinstitutions.AcademicAccreditationin
generaldividedinto two types institutional accreditation argpecialized
accreditationSpecializedaccreditatioris for specific academic programs, such as
engineeringandtechnical softwargand carried out bgccreditatiorparties
professional ospecializegdsuch agABET) CommissionlInstitutional
accreditationin the other hantcomprehensivgrequires a comprehensive
assessment of the university in its performance and their administrations and
academic ehievement of its students and student services. The Academic
Accreditation certificate is granted to educational institutfgnos/idesspecific
criteria for the higher educatiauality.
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In spite of the different definitions of quality assurance, but Hugee that it is
focused on thenwantedcharacteristicen qualitatively distinguishedvay
consistent with theeedsf the beneficiaries. lhaybe noted that the concept of
total quality in higher education institutiorssspecializedn a range obtandards
and procedures that aim to continuous improvement in the educational, 3sstem
well asin the characteristics and specifications required to be proindée

outputs and the activities that accompany them. They can be seen and be
considered aachievngthe satisfaction of the educational progeagiesand the
overall objectivedy adoption of a set of indicators and their own standards. It is
noted that the concept of quality assurance in higher education environment refers
to a set of staratds and procedures designed to achieve the attractions of the
student daily, and thequiredcharacteristics and specifications of the output
availability andthe associated activitieand that means focusing on quality gains
through the development olitput received by the society with all its institutions,
as the beneficiary of the final output.

Certain that there are obstacles related tantimeanandresourcesnaterialsto this
program, especially as the idea is not easy and its obvious thatrthpregaess
obstructingto beunable keep up the steady developm#rgbelievecannot be
achieved to alfaculty and staffmembersbased ontheir believeto participate in

this program, but we have to change the sasee the work requires the concerte
efforts of the administrators initially in the university, the government and the good
people in the success of this experiment because the process requires the
interaction of everyone and significant efforts to success

In this frameworkt can be sumneeupto stages throughout the project application

of quality assurance in higher education institutions in four points:

1) the adoption of the senior leadership in the educational institution to the concept
of TQM stage.

2) The planning stage

3) Seltassesment stage.

4) Continuous development and improvement stage.

Wherewe were takingstage(1 and 2) into consideration in tAechitectural
Department and now we astage(3) of the application of quality assurance in our
educational institutiorand its the selfassessment stage.
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1-2 Brief history of the Department of Architecture:

The Department was established in 1977, and since its early days its goal was to
make architecture as a practice, study and search feature to the graduate, Alumni
were a model of Iraqi architecharacterand the foundation was by all of the
teachers ligd below:

A Riad Raphael Tappuni
A BIi Mohammad Reza dflaidari.

A DhabitCridi Khalaf.

ADr. Khalil Ibrahim Al.

ADr. HusseinAl Qaraghouli.

ADr. SalahAl Radi.

ADr. Jalh Mohammedl Makhzoumi.

A Engi nMja.r. Aso

A  Engineer. Anis Jawad.
AEngineer. Moataz Commune.

A Enginedm. Tarigqg al

A A.L. Accessories enough deat h.
AA.L.R a 6 Aldpess.

Heads of Architecture Engineering Department at the University of Technology:
1 Dr. Riad Tappuni 19771981

2 Dr. Husam Salman-&awi 1981- 1983

3 Dr. Awni Kamil Shaaban 19831987

4 Dr.Mo 6 a Aladdin Ibrahim 1987 2001

5 Dr. Khalil Iborahim Ali 2001- 2003 (Agency)

6 Dr. Khalil Iorahim Ali 2003-2012

7 Dr. Ibrahim Jawad Kadhim 2012now
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3-1 Dean Message

Al | ah says Andsah(unto then() Acat! Allah will behold your

actions, and (so will) His messenger and the believers, and ye will be brought back
to the Knower of the invisible and the visible, and He will tell you what ye used to
do.0

Science and scientific sobriety:

Accreditation and qualithas lecome a requeshdpriorities ofour Country

interests adistinguished effortbas been dona correcting the decisions and raise
the level of achievement of scientific output and increase the scope of its influence
The govenmenthas placed prominentjyositionfor science and educatigpoutting
educatioronits priority programs and policies. It's a solution to the problems of
society and a crucial force to change the reality and face the future, and set out a
vision in the development of a human being capable of handle the developments of
times and technology used correctlythrough paing attention to learning and
education in preliminary studiesdhigher educationlo establish the prestige of
higher education, and the promotion of standing the university as a center with its
various departments as a dre@ center to our culture to meet the challenges and
keep up with the information and technology revolution. Hence, the scientific
sobrietyis aresponsibilityandimperative that we introduced and strengthened as it
should.

The role of educational policyin establishing scientific sobriety:

The scientific sobriety frameworks shapg®deducational policy, and politics is

just art of achieving the possible in specified methodology, wdngyeolicyis

moving according to thehaserequirements accordirtg the availablehuman and
material resources, to ensure the harmonization and integration between goals of
education and various activities for the community and its institutions to ensure
that the educational efforts continue with other activities @fcthmmunity in one
direction, and sery®n the one handh meeting the requirementar(indicator of
educational policefficiency) and correct paths activitissn the other handan
indicator of educational poliagpactin the joints of the societynal its

institutions.

The efficiency of educational policy and its impact in reality, is refleictede
level of the educational institution graduates and be through dealing with the
principles of educational poligyvhich are the development of the mincefine
and build character, and skill acquisiti&ducational policys guidingthe
educational system toward theaguate through the developmemtfinement and
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build their character inreintegratedbalanced, depending on the improvement of
its own efforts to acquiraccurateskills, and the development of his mind and
ability to work and creation, so as to achieve efficiency in meeting the needs and
requirements of this stage and impact in the aatgeprogress of society and its
advancement.

The role of specialization in educational policy, in light of the evolution in order to
achieve the above, it is necessary to deal with the levels associated with the
educational procesgpresented bythe abiity to beeducaéd knowledge of the
developments of science and scientific facts,@ndrol itin practical

applications, but as a result of rapid developmentggading change, irvariety

needs and the accompanyinginevitability of change and thacreasing
developmenof information and scientific factso te level associated with
knowledge of the developments of science and scientific facts in the educational
process now reqres a wide variety of curricukand visionsand the associated

from the inevitability of the growing needn the response of the other levels to
increase educational capacity and diversity with its practical applications, which is
difficult to accomplish by the adoption ofCGne Specialtymethodbecause of that

the idea ofkpecializatiorhave appeared¢oncurrent with thenlightenedvision to
investmulti-technical capacity to matutke national model for educational policy
which isable to achieve a satisfying response and desire.

The multiplicity and diversity of subspecialties is the perfect tool and flexible
coverage of change and diversity in the growing needs of information
guantitatively and qualitatively, and because of correlation the diversity of needs
by diverse skills, gradually beowes a diversity of specialization and its existence
and the multiplicity of curricula compelling case itself to meet the increasing in
needs, and the accompanying need to harmonious respond with it to increase the
capacity of educational and practical apgiions horizondn order to achieve
effective educational policy in efficiency and impact of the product through the
policy represented by the level of its graduates.

Hence, after thecientificachievementhistoryof the Departmennearly 35 years,
the urgent neetas appearetthat prompted the Department of Architecture in
University of Technology to adopt the principle of specialization iediscation
policy for the coming stage, whiadneatea distinctproductsat the level of
infrastructure in achieving the educational environment and rehabilitation of
scientificandtechnicalprofessor&apacityin accordance with the new vision for
the department through a distinct investnafrftnancial support and technical

11
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According to he above, it must be pointed, to the scientific departments and
architectural in the world, seeks towards adapting its educational policies and the
need for specialties depending on the characteristics of its environment and its
societal and institutionakquirements, so as to ensure take advantage of what the
guality of specializations needed by the educational institutichaping its

identity, sowhat associated with us in this aspect, is must seek towards adapting
specialization in its educationablpcy with linked to our needs and within the
framework of strengthening the Iraqi identity in our school, so as to achieve
harmony with the proper professional government departments and relevant
authorities.

Scientific specialization:

To implement thigolicy, the perfect tool to start in building an accurate base of
scientific informatics in the department, and what it requires also from analysis of
the reality and the variables of study levels, giving equity in the distribution of
tasks according teubspecialties through equal educational opportunities and
connecting education development plans and directions of their institutions, and to
achieve the level of high investment of the available human resources , and
development in proportion to the e@tional policy efficiency to meet the needs

by, impact to meet the requirements to correct the engineering work paths in the
working methods of government departments, in accordance with the needs by and
requirements of the interim.

Finally, the academiand administrative staff will actively seek in this department

in the next stage towards strengthening scientific sobriety and its requirements
through proper representation of the different specialties in line with the aspirations
and needs of preseand future of our society and in accordance with the
strengthening of the Iraqi identity, in order to please God and service our country
and our dear students .

Allah says, " And whoever desires the Hereafter and strives for it, with the
necessary effoidue for it (i.e. do righteous deeds of Allahs Obedience) while he is
a believer (in the Oneness of Allah Islamic Monotheism), then such are the ones
whose striving shall be appreciated, thanked and rewarded (by@llah)

God, help us to serve our deauntry
A.P. Dr. Ibrahim Jawad Kadum Alhussaini

Architecture department Dean

12
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2 - The Department Organization and the Management Department

2.1 Organizational Structure

The department includes currently (60) professors, including (3) hold the title of
profesor, and (12) carry the title of assistant professor, (28) pedagogyizarry
title of lecturer, and (26Jarry the title of assistant lecturer, and also includes (42)
an engineer and administrative staff and technicians, (284) students in the
undergraduate studies and (62) students in graduate studies. The department
currently grants a bachelor's degreehia $pecialty (Architectural Samce), in
addition to a master's degree majoringuohitecture technology and urban design
philosophy and a doctorate in architecture.

2-2 Factors that contributed to the Department success

Several factors could have cohtted to the success of department academically
and administratively to achieve its objectives:

1 - Long academic experience of the successive administrations that contributed
significantly to the success of the department.

2 - Constant development dfie curriculum in line with the developments and
scientific developments jumps in the fields of introduction of computer
laboratories.

3 - Permanent scientific development committees in all department joints

4 - Keep up with the latest global devetoents in the field of educational
curricula, including electronic open labs

5 - Rehabilitation of the department by its employees at various levels, especially
after it has been tampered in all the contents of the Department after the events in
2003 andnsists on rébuilds it to a better position than it was before this date.

6 - Sending students on scholarships to study Architecture science at various
European and American universities.

13
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2-3 Factors that prevent the development and progression of the
department:

There are@me of the factors may be mentioned in this domain as:

1- The lack of a standardized scientific research strategy clearly dgisiditke

any other college in Iraqgi universities also financial allocation is not sufficient to
swpport research and the existence of financial allocations in the ministry within
this area does not constitute the aspirations of the Iraqi universities, including our
department of research support.

2 - The World Wide Web (Internet) service availabilityoes not necessarily

provide all the resources needed by the student and the professor to conduct
research and studies and the virtual library science (IVSL) service is a very limited
when compared with those of electronic services in sober iriaersites atthe

very least, where requires linking the Department library witlelbetronic

libraries ofthe high sobeArabic universities.

2-4 Comment on administration efficiency:

Anticipating future risks and predicted the extent of this risk depentteon

efficiency and expertise of the persons in charge of administering they are people
with experience in academic work and administrative and therefore take practical
action to save the documents and maintaining the facilities, including the use the
docunentation method of students and associate documents electronically and
stored it safely in multiple locations addition establish firefighting systems and the
distribution of a sufficient number of fire extinguishers and the use of surveillance
camerasnside and outside the department building to monitor any event o
abnormal behavior and so on.

2-5 Monitor the implementation of academic and administrative
strategies and policies:

There are no strategies in the conventional sense scientifically thibdathe
Department follows the strategies of the university and the last is subject to the
strategies of the ministry. That what is practiced by the department and through his
council at the beginning of each academic year, is to assess the geneérally an
comprehensivelpf all the events and obstacles for the last year and on the basis of
putting the necessary plans to avoid any obstacles, and monitoring the
implementation of these plans on both sides of acad@mi@dministrative to

ensure their achied and implemented periodically

14
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2-6 Requirements for obtainingundergraduate Certificate:

To obtain the certificate of undergraduate after skipping five acadewats
preparedo carry out the course by attending theoretical lectures and prepare
reports, researcnd practical studios, workshops and participating classroom and
others participate in summer training programs and success in various tests that
take place throughotite academic year which are dgsd for each class subject.

It should be noted that the number of hours and units approved to obtain each
certification in the Department are as follows:

- The number of credit hours for a bachelor's degree 4290 hours.
- The number of units approved for a bachelor unit 196.
- The number of credit hours for a master's degree 640 hours.

- Units accredited to get a master's degree and 26 units

2-7 Department strategies in learning, teaching, and research:

There are some practices being taken by the Department of Architecture and its
faculty members as way to improve the student's ability to interact with them as
well as improve their teaching, learning and research, in fact there are no strategies
written a programmed in thessreas, some of these practisesnmarized

below:

- A student of architecture is subjected to a number of architectural projects with
specificityin type, and size in ea@tademidevel and is rated weekly

continuously especilgl subjects like architectural design , freehand drawing and
architectural presentation each student will obtain multiple skidseldp

methods of thinking andreativity .

- Mandated students to prepare reports for a particular subject wibiteaned in
thefuture some of these practiddsis motivate students to learn the elementary
principles of scientific research.

- Try to develop summer training programs of pushing students in large projects
so that the student has the skills relewardecisioamaking, analysis, and
interpretation, some of these sustainable practices skills in communication, in
order to achieve longerm success in the areas of learning and work

- This is a good experience in clearing the way for students to getegimwork
and team spirit within thengineering and research teamshe future.

15
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- Allocation of teaching hours suitable for every teaching staff so as not to affect
their professional performance.

- The adoption of scientific trips to various enginegrprojects for the students as
it contributes to the expansion thfe student perceptions and to explore the field
work.

- Each group of students submit a joint report on their scientific visit including
method of implementation and some of the obstamiggoblems and focus on the
aspects of the imbalance in implementing the parts of this project, which will gain
the student the ability to distinguish, as well as courage in attending the work site
and ask questions and take advantage of the practicatiexpes.

- Develop the skills faculty in teaching methods and styles through participation in
teaching methods courses and emphasis on interactive teaching.

- focus on acquire skills fromummer training achieved by the student of
architecture in professinal institutions.

- Put sane regulations for evaluations ane of the strategies adopted in raising the
level of education and learning and to be accompanied by copies.

16
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3- Department Organization and management

3.1 Organizational Structure

The administrative organization of the Department is sirtoldine other peers
departments at the university aasl shown in Figure3¢1) organizational structure
with a notethe following points:

Department Council

Dean

Department council Rapporteur Dean Secretariat

Finance Division Legal Unit

The Committee on Scientific
Promotion Secretariat

Finance Division

Research Units

Council of Scientific Branch

Scientific DeanAssociate Chairmamorie DeanAdministrative Associate
) scientific division
Laboratories Secretaria Registration Secretarial
Division Division
Graduate Studies Administrative
Information and alumni Maintenance Division
Technology Division Division
and Statistics ——— Stores
Division Permanent scientific Examination Division
Committees Division committee and
Quality and _ alumni Division
performance INTERM=SE Registration
of university Division
Division
Rappo_rt_et_Jrof Secretarial Administrative
DivisionTe the Division Standing
Library Committees
Division of Division
Library

Figure (31) organizational structure
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2-2 Notes:

1. The organizational structure in place now in the Department acceptable but it
needs some developmentire near future, such as development of some
administrative units associated with the head of department or assistants in order to
be more efficiently in accomplish of the tasks assigned to them and develop the
department administrative.

2. Considered thauthority granted to the board of the department are good.

3. The scientific committees in the branches are formed annually, but requires
activating its work better in many aspects of which follow the completion of the
curriculum by faculty, following thetudents activities , hold periodic meetings to
raise specific recommendations to the department main Commission's , follow the
curriculum and that they are consistent with global developments .

4. Noted in the organizational side of the administratigek in the department the
alternative system activation does not guarantee that not to get defect in
administrative activities, so any activity of the alternative employee does not
equate with Activity of the authentic employee .

5. Administrative waok requires the distributioof powers to ensure not to get
defect or delay in the administrative work.

6. sometimes delay occurs in the process of evaluating faculty member or
employee and this may be due to the lack of clarity in terms of evaluatios @

a mismatch between the form atite actual activity of a faculty member in charge
of or staff member.

7. Thereare delays in some units in therk, not due to the organizational aspect,
but for the existence of a defect in the application andntlag be due to a lack of
understanding or knowledge of authority entrusted to someone or some
administrative unit.

8. Previously been talking abougevernancand such administration system has
not been activated in a globally applicable form; theesfequires the actual
proceed in such projects, despite the difficulties of the process.

9. Any amendment made to administrative leaders in the Department, or others
must be to drive the administragiwork forward no more no legherefore must
take ths into consideration in any amendment or change to happen.
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